
Points to be noted

• Torino likely to ship stripped Al plates ��
end October

• Assume that we have I-beams for first 
chambers

• Delivery of FEB: 

• ~ 30 boards already in  Madrid

•~ 150 more by end October

• preproduction from large order 
by end december (#?)

•first batch of production?

• Delivery of HVC (needed for SL tests):

• 2000-2500 produced in CN: 
delivery?

• next batch?

• That I know of no (major) procurement 
problems prevent us from starting 
preproduction (true?)



• For a real production (needed also in order to 
exactly know the production rate):

• Dubna and Protvino real production speed 
and quality ( and of course T0)

• assume that prod. sites are OK (…)

•



Other points:

• tests @ storage: group still to be formed…

• maintenance scenario: draft doc. circulated with 
zero reaction.

• Are all tech. points for SL settled ? (i.e. Al cover 
metalization) If not are we able to settle some 
during this meeting?

• We have a HUGE delay w.r.t. what I thought 
last year (cf. 1999 muon annual review…). We 
MUST change this trend and soon we really need 
a credible schedule:when? After preproduction…

• Points that I heard presented ~ as if they were 
decided by us:

• DT&RPC coupling will occur in ISR

• Chamber production sharing (?)

• We MUST enforce our QC system when 
producing SL; is feedback being injected ? We 
need a serious discussion there otherwise some 
work is wasted….

•EDR follow-up review for tools: in Madrid? 
When?


